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The workshop moves from shared questions to action

TUESDAY WEDNESDAY

Shared priorities, Country

barriers and approaches and
questions for the pathways to first
week use

Each day gives the next day a stronger starting point.

We will revisit points from this session throughout the week.

THURSDAY

Collaboration map,
uptake journeys

Project roadmap



By 11:00, we will have a shared picture of four things

1 PROJECT SUCCESS
What success would look like by
the end of the current project
period

3 WORKSHOP QUESTIONS

What we need to clarify, learn or
decide this week

PROJECT BARRIERS

What within our control or
influence could prevent or delay it

WORKSHOP OUTCOMES

What we want to leave the
workshop having accomplished



First, capture your own perspective

PROJECT
SUCCESS

PROJECT
BARRIERS

WORKSHOP
QUESTIONS

WORKSHOP
OUTCOMES

What would success look like for you by the end of the project
period?
What, within our control or influence, could prevent or delay it?

What do we need to clarify, learn or decide this week?

What do you want to leave this workshop having accomplished?

10 minutes. One idea per sticky note. 1 or 2 sticky notes per question. Names are optional.



Discuss the questions in small groups

— Look for common priorities and important differences
gﬁgé'ég What would success look like for you by the end of the project

period? (Bea)

gigifggs What, within our control or influence, could prevent or delay it? O o°
(Leandro)

WORKSHOP What do we need to clarify, learn or decide this week? (Nathalia) 0 .0

QUESTIONS ®

WORKSHOP What do you want to leave this workshop having accomplished?

OUTCOMES (Emily)

When you're done, add your

15 minutes stickies to the correct sheet




Gallery walk and voting

NOTICE COMPARE ROUTE

Themes that appear Differences that Questions that
reflect country belong in later
context workshop sessions

Use three dots to vote on the barriers that most need attention (Leandro) and three dots for the
guestions we most need to address this week (Nathalia). You may place more than one dot on the
same item.

15 minutes



Which issues should we carry into the rest of the workshop?

TUESDAY WEDNESDAY THURSDAY

Technical follow-up Country follow-up Collaboration and
roadmap

Questions for the biomass Questions to examine Issues to develop through

methodology and Pasto through the country uptake journeys and next

Legal sessions presentations steps

Facilitated synthesis, 25 minutes



WHAT HAPPENS NEXT

We will keep these questions visible
throughout the workshop.

Wednesday will show how they play out in each country.
Thursday will feed them into uptake pathways and a practical roadmap.



